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Police & Crime Plan 
2021 – 2024

Implementation Plan

Focused & tracked 
delivery on outcomes

PCP Narrative: Increasing the number of police officers on our 
streets is my top priority. 600 additional officers represents a 25% 
uplift in officer numbers. This will therefore make a significant 
difference in Hampshire and the Isle of Wight. Supporting the 
Government’s police officer Uplift Programme, I will use my 
experience to ensure the policing budget is spent wisely to 
increase the number of new recruits.

Project Objectives:
a) Support and challenge the CC to ensure the police Uplift 
Recruitment Programme is delivered
b) Enable new police officers to focus on delivering policing in 
local communities
c) Commission preventative support programmes to reduce 
crime
d) Encourage and monitor use of Out of Court Disposals in HC
e) Develop volunteer groups across HIOW to support policing
f) Work closely with volunteer groups such as Neighbourhood 
Watch, Community Speedwatch and Hampshire Constabulary 
Special Constables to make the police more informed in 
Hampshire and the Isle of Wight

Outcomes

Tackle the crimes that matter to you the 
most

You see more police officers on our streets

Increase police visibility to make residents 
and local communities feel safer
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•Individual, team or cross 
team working

•Operational delivery of the 
plan

•Regular updates through 
heads of services

•Quarterly updates

Individual / Team / Cross Team 
Project Management

•Implementation Plan 
management

•Interdependent work 
streams

•Performance
•Funding / resources
•Risk Management
•Outcome review & 

direction setting

OPCC Governance

•Police & Crime Panel / WG
•HMICFRS
•National lead / forums
•Public updates & 

communication

Reporting
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 Youth Engagement (continued)

 Community Crimes that Matter (Tackling traffic 
issues) 

 Unauthorised Encampments 

 Targeting rural crimes 

POLICE & CRIME PLAN - Delivery

Current Focus

Current / Medium term results 2022     2023

Longer term results 2023     2024

 Improve visibility 

 Easier 101 reporting 

 Zero tolerance on knife crime 

 Violence Against Women & Girls

 Crimes that hurt you the most (Murder & Serious 
violence)

 More Police 

 Tackle anti-social behaviour 

 Prevent Young People from 
committing crime

 Youth Engagement 

 Improved Outcomes for 
Victims

July 
22

Oct 
22

Jan 
23

Apr
23

July
23

Oct 
23

Apr
24

Police & 
Crime Panel

Jan 
24
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1. On track to be achieved by end Sept 22, 102 more by end of March 2023 as 
part of the PCC additional pledge | Responding to Metpol recruitment |

2. Chair of ASB Taskforce | Oversight of HC activities | Investing in 
Commissioned Services to reduce ASB | Exploring Restorative Justice for 
victims of ASB |

3. Cross cutting into commissioning  8 ‘services’ Pan HIOW) | Scrutiny of HC 
‘Child-Centred’ approach

4. Engagement – Youth Commission | Youth IAG | Big Conversation | Student 
Safety | Safeguarding | Cyber Ambassadors | One Eighty |

5. £3.8M Contracts, Grants (in / out) of SCF covering over 20-Pan HIOW 
services, support and programmes | Links into VAWG ‘prevention’ sub 
group | Prioritising DA 

POLICE & CRIME PLAN - Current Focus / Forthcoming activity

1. More Police 

2. Tackle anti-social behaviour 

3. Prevent Young People from 
committing crime

4. Youth Engagement 

5. Improved Outcomes for Victims

Tackle the crimes that matter to you the most

You see more police officers on our streets

Increase police visibility to make residents and local 
communities feel safer

Reduce the number of young people committing crime 
though prevention and early intervention

Deliver a more visible and accessible police service for 
children and young people

Crime is reducing and people are safer

Increased victim satisfaction

Stand up for victims of crime

Reduce violence against women and girls

There is an increase in confidence in policing


